RMSTC Meet Manager Responsibilities

January 2009

Objective

The purpose of a meet manager is to organize the parent volunteers before and during each meet.  Having a meet manager allows the coach to focus on the swimmers.  

Jennifer Platteel has volunteered to do this job for the summer of 2009.

We intend to have 3 other volunteers who will work with Jennifer. One will oversee the times, another will work with the ribbon writers and the third will work with the scorers and the set-up helpers. Nancy March volunteered to help Jennifer with this.

Duties 

Prior to the season:

· Encourage each swim team parent volunteer to work 2 meets (or more!) per season

· Have them sign up for specific meets and jobs

· Give people a POC, in case they need to change dates or assignments

· Order ribbons (we are low on participant and at least one of the place ribbons-
1st, 2nd, 3rd, place required; participant optional)

· Make sure we have supplies needed for meets, including, watches, clipboards, starter (?), PA system, computer, tables (for scorers & ribbon writers), extension cords, etc.  The Swim Team manager will provide a list of items required.

· Mock meet?  Or send a listing of what is expected of person doing each job, such as timer or ribbon writer.  This would help ease the anxiety of some people who think it is too hard for them to do

During the Season:

· Send reminders to each volunteer prior to scheduled meet

· Post a listing of volunteers for each meet, well in advance

· Have volunteers meet at particular location 30 min. prior to meet start for lane assignments, special instructions, etc.  

· Keep track of those who do volunteer so they can be recognized and thanked at the end of the year banquet

Volunteers Needed (number of timers, referee, officials from SAL website)

Home Meets:

· (6) Timers (one timer per lane), with watches, plus one or two back-up timers

· (1) Head Timer (experienced) to float or fill in for bathroom breaks

· (1) Head referee and/or starter

· (1) Stroke and turn officials (all of whom may be interchanged and/or "doubled-up")who are registered with one of the following (NCAA, YMCA, U.S.S. or High School)

· (3) Ribbon Writers

· (2) Scorers (computer training required)

· (1) Runner 

· (2) Bullpen workers

· (?) Meet set up helpers to set up tables, computers, etc.

Away Meets:

· ~ 6 Timers (1 per lane), with watches

· (1) diving judge

