RMSTC

Swim-Dive & Tennis Parent Committee Meeting Minutes
Wednesday July 15, 2009
After the Pasta Supper
Attendance

Because of the timing of the pasta supper we broke up the meeting into several parts. The Tennis portion went first: Tracy Hazel, Susan Sullivan, Kellie McCann, Eileen Ladwig, Kelly Thomas and Brian Snelson were in attendance. 

Swim-Dive Portion: John and Susan Sullivan, Ellie Eckhoff, Dave Brown, Nancy March, Jennifer Platteel, and Patricia Busser. Andy Shupe and Craig Vitale were also there.
Tennis Tournament

The tennis folks mostly spoke about the Tennis Tournament. Susan met with Alex Loyer on Tuesday Night and we made the following commitments:

1. Have Alex and committee members that attend tennis matches hang out the tournament announcements at the clubs we go to

2. Susan Sullivan will hang up an announcement at Long Meadow Golf Club and Westford Fitness and Racket Club

3. Andy will forward the announcement to the tennis coaches he knows

4. Susan will touch base with EmbroidMe about the tournament shirts

5. Susan will reach out to the Chelmsford Independent and ask them to include a write up 

6. Susan has sent out letters to 10 companies (see attached list) so far requesting sponsors. So far, the Cutting Edge, and Veolia have agreed to sponsor the tournament. Additional suggestions include: Joe Holland, Sal’s, Bertucci’s and Amici’s. Once the letters go out we need members to visit the places and follow up. Kellie volunteered to go to Omega’s and Fishbones.

7. Susan asked Joe Holland to post the tennis announcement, registration form and sponsorship information on the RMSTC website
8. Susan will send the announcement to Irene so she can share with the parents who drive to the clubs and ask them to post

9. All tennis committee members are encouraged to get 2 sponsors for the tournament and to solicit friends and family to play! It is a good time and for a great cause – the Chelmsford Food Panty!

Tennis Lessons

We also discussed the following:

1. Wondered if there was an opportunity to extend the tennis lessons based on the fact it rained so much in the beginning. Alex? What do you think?

2. There was a suggestion that maybe we could work out a way for the children who want to take lessons all four days could be worked out (for next year). Maybe combine the time with the little kids group. We will discuss with Alex later.

Pasta Supper 
We discussed the generosity of the members in supporting the pasta supper. We think we will be very successful in this effort and are working to keep a list of how we do it the easiest way for next year. Next pasta supper is July 29th! An announcement for volunteers will be sent out.
Overview of Ice Cream Social – Coaches Challenge

Great job by Nancy March and her team of volunteers! The kids had fun, we ran out of ice cream and the Tennis coaches are winning so far. Nancy will let us know when the next social is.

Swim-Dive & Tennis Team Communications

Craig is going to pull together a write up for the paper of the last few meets. Jennifer suggested going to rmstc-wicked local to see what we posted last year.
We still need a volunteer to take care of the swim-dive postings on the bulletin board and provide write-ups for the Chelmsford Independent on the success of the swim-dive team (Craig will give him/her the appropriate information). Please consider volunteering for this important job!
Susan will touch base with Dive Taylor to see if she needs anything for posting regarding the tennis matches.
Meet Manager Update!

So far the meet manger position is going well. This is a new effort on our part and there have been some glitches – but nothing that cannot be overcome.

Volunteerism

There was a conversation about how to encourage folks to volunteer while not pushing too hard. We need to work on finding ways for all folks to help in what ever way they can. We will work on this in the future too.

Banquet

Finally we closed up with a decision to send all swim-dive and tennis team parents an email about the upcoming banquet and inviting them to join the committee at a meeting to plan it. We talked about trying to do the meeting on an afternoon. So, we are going to have the first meeting of the Banquet sub-committee on July 24th, Friday at 2:00 PM at RMSTC! Please try to join us. 
